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Process • Children attend a setting which provide care, learning and education. 

• Providers need to record the days and times of children attendance 

so they can be paid accordingly. 

• The Early Years team carry out checks to ensure they are accurately 

paying their Providers. 

Background of process

• You have been requested to report on payments for the end of year 

data and a breakdown of the payment splits.

• Early Years team will begin working on collating that information to 

create a report

• Data extraction from the database or download report to add to 

another form of report to finalise review.

Data Reporting

Data Collection
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Challenges
• Early Years team will have complex spreadsheets or similar reports 

to validate payments and payment splits.

• Data will need to be added into their report and ensure their 

report/SQL/formulas are correct/up to date, which can be time 

consuming.

• Early Years team may need to switch between reports to obtain what 

they would require. 

• This style of reporting will generally limit how much data can be seen 

in one go and limit what can be seen in an overall picture.

• The time spent in obtaining that information means needing to 

reduce productivity around other important work.

• Sensitive information that is stored outside of the system risks GDPR 

liabilities.

Background of the situation - Challenges
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Your One Stop Shop

• What is the Early Years Dashboard?

• Why do you need the report?

• What are the benefits of the Early Years Dashboard?

Our Solution
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Solution – What is the EY Dashboard?
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Solution – What is the EY Dashboard?
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• Uses the data within the database and therefore for every run, the 

report will always be real time. 

Solution – What is the EY Dashboard?
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Solution – What is the EY Dashboard?
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Solution – What is the EY Dashboard?

Collapsing the payment periods shows the total amount for the rows and columns
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Solution – What is the EY Dashboard?



• LA’s have a large data set with lots of information that may not be 

exposed.

• Various reports that collate information are run separately to cross 

reference information. 

• Self Serve and view report or download dashboard in graph format, 

therefore very minimal editing is required.

• Reduce data downloads and just focus on the results you would like 

from this, therefore eliminate any GPDR issues. 

• One stop shop that provides a high level report that can be used for 

an end of year reporting to upper management.

Solution – Early Years Dashboard vs Current Reports

Why choose the Early 
Years Dashboard over 
your current report?
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• Reduce time and maximize productivity

• One version of the truth

• The ability to Self-Serve

• Consolidating reports

• Multi-audience reporting

• Reduce GDPR risk of data

Benefits



Q&A

Any questions?
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